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What is the Report About? (Executive Summary)

1. The Current IRMP is a four year document that runs from 2016 – 2020, however 
the Service must keep it under review to ensure that it is still up to date and 
reflects the current risks faced by the communities of Cumbria.

2. The creation of an up to date Risk Based Evidence Profile (RBEP) and the 
significant changes brought about by the recent Fire Service Reform agenda, 
have provided the opportunity for a refreshed IRMP to be created.

3. The draft IRMP attached to this report runs for the period 2019 – 2023 and 
reflects the latest information on risk and demand that the service has access to. 
The refreshed IRMP incorporates a Delivery Plan outlining what the Service aims 
to address over the next 4 years in respect of its Prevention, Protection, 
Response and Organisational Development activities. 

Recommendation of the Chief Fire Officer

4. That Cabinet notes the report and approves the draft IRMP for consultation.

Background to the Proposals

5. Within the National Framework for Fire and Rescue Authorities, each Fire and 
Rescue Authority is required to produce an IRMP which must:

 be easily accessible and publicly available
 reflect effective consultation throughout its development and at all review 

stages with the community, its workforce and representative bodies, and 
partners

 cover at least a three year time span and be reviewed and revised as 
often as it is necessary to ensure that fire and rescue authorities are able 
to deliver the requirements set out in this Framework

 reflect up to date risk analyses and the evaluation of service delivery 
outcomes



6. Under the Councils Constitution, Cabinet are responsible for agreeing the 
consultation on the draft IRMP, and reviewing the final document before referring 
to Full Council for approval.

7. The proposals within the draft IRMP are based on the creation of a RBEP that 
uses latest data to profile risk and demand, and informed discussion within the 
service.

8. Initial consultation events have been held in various parts of the county and have 
been open to staff and members of the public.

9. It is our intention to consult widely during the consultation period, and a full report 
will be provided back to Cabinet.  The consultation will ensure that the final IRMP 
is perceived by the public as an accurate reflection of risk across the county and 
considers any significant concerns they may have.

Options Considered and Risks Identified

Option (a)

 Cabinet may approve the draft IRMP for consultation in its current form

Option (b)

 Cabinet may request amendments to the draft IRMP prior to consultation

Risks – There are no risks associated with the draft IRMP being consulted upon

Reasons for the recommendation/Key benefits 

 Consultation will allow members of the public and other interested parties to 
contribute towards the production of a final IRMP

 The service may be unaware of issues raised within the consultation period, 
and these can be taken into account

 Publication of the draft IRMP and subsequent consultation gives the service 
an opportunity to reinforce its key prevention messages

Financial – What Resources will be needed and how will it be Funded?

10. No additional resources are required for the production of the IRMP or the 
associated consultation.

11. Following approval, the IRMP will help to shape the future operation of the Fire 
and Rescue Service in the County.  Any changes to the resources required will 
be approved as part of the Strategic Planning and Budgeting processes of the 
Council.

Legal Aspects – What needs to be considered?

12. The Fire and Rescue Services Act 2004 requires the production, by the County Council 
(as the Fire Authority for Cumbria) of an IRMP.



13. The IRMP forms part of the County Council’s Policy Framework and as such the 
preparation and approval of it must follow the Council’s Budget and Policy Procedure 
Rules. Part 5E 2.1 of these rules requires Cabinet to make arrangement for appropriate 
consultation on Policy Framework documents.

14. Once the public consultation has been completed, the subsequent version of the IRMP 
will need to be brought back to Cabinet for review and referral by Cabinet to full Council 
for approval.

Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Outcomes? (Outcomes - People in Cumbria are 
Healthy and Safe, Places in Cumbria are well connected and thriving, the 
Economy in Cumbria is growing and benefits everyone)

15. The draft IRMP contributes to the headline outcome of keeping people in 
Cumbria healthy and safe.

16. In terms of new ways of working, the draft IRMP contributes to

 Working with partner organisations and communities to achieve shared 
aspirations

 Acting early to achieve better outcomes
 Exploring new ways to deliver services and maximise our resources

What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues?

17. The approval of the draft IRMP for consultation provides the Fire Authority with 
the reassurance that vulnerable members of the community will be able to 
comment on the proposals.

18. Evidence demonstrates that health inequalities are one of the key determinants in 
determining fire risk to individuals or communities.  This is the reason why the 
RBEP considers deprivation (a good proxy for health inequalities), and why in the 
IRMP we outline how our fire prevention programme targets the more vulnerable 
members of society.

Appendices and Background Documents

Appendix 1 – Draft Integrated Risk Management Plan 2019 - 2023
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